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ASSET MANAGEMENT POLICY 

 

The Asset Management System of Coget Impianti S.r.l. supports all company processes which involve the 
management of corporate assets, with a lifecycle approach and also considering the management of assets’ 
risk. 

For this purpose Coget Impianti S.r.l. undertakes to: 

1. Identify and assess the value of assets and define strategies and plans for their management, 
considering the risks and opportunities and the needs of stakeholders. 

2. Manage assets in a safe, sustainable, responsible manner, bearing in mind health and safety 
principles, environmental impact and the relevant regulatory framework. 

3. Monitor and assess assets’ performance using key performance indicators and quantitative and 
qualitative data, to identify any improvements or problems. 

4. Guarantee assets’ availability through maintenance, spare parts management, risk reduction and 
emergency planning. 

5. Provide personnel and stakeholders with the information, training and resources needed to 
understand and participate in the management of assets, share good practices and improve the 
corporate culture. 

6. Continually improve management of assets by assessing and improving performance, setting 
improvement targets and committing to their achievement. 

 

This Policy is reviewed during the regular Management Review to ensure that it is still appropriate and is 
communicated and distributed to all personnel and stakeholders through the Salcef Group corporate 
website. 

 

Rome, 16/01/2023 

 

 

 

Mirko Savardi 

CEO  

 

 

 

 

 

 

 

 

Translation from the Italian original which remains the definitive version. 
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